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SUBJECT: CONSERVATIVE PARTY AFFAIRS: 1922 COMMITTEE AND 
SHADOW CABINET 

REF: LONDON 14154, 13694 

SUMMARY: CONFRONTATION BETWEEN HEATH AND SOME ELEMENTS 
IN THE CONSERVATIVE PARTY WHO WISH TO DISLODGE HIM AS 
LEADER HAS MOVED A STEP NEARER. ELECTION WITHIN THE 
COMMITTEE HAS REAFFIRMED THE ANTI-HEATH LEADERSHIP, AND 
HEATH HAS AGREED TO A MEETING WITH THE COMMITTEE NOVEM- 
BER 14 TO DISCUSS HOW THE PARTY SHOULD ELECT ITS LEADER. 

IN THE MEANTIME HEATH ANNOUNCED A FEW CHANGES IN THE 
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1. THE 1922 COMMITTEE HELD ITS ELECTION OF OFFICERS 
NOVEMBER 7, RESULTING IN A RESOUNDING VOTE OF SUPPORT 
FOR CHAIRMAN DU CANN AND OTHER OFFICIALS OF THE FORMER 
COMMITTEE. INASMUCH AS HEATH HAD APPARENTLY OFFERED DU 
CANN A SHADOW CABINET ROLE, WHICH DU CANN DECLINED, AND 
HEATH SUPPORTERS RAN IN OPPOSITION TO MEMBERS OF THE 
FORMER COMMITTEE EXECUTIVE, THE VICTORY OF DU CANN AND 
HIS SUPPORTERS PROVIDES STRONG FURTHER PROOF, IF ANY 
WAS REQUIRED, THAT CONSERVATIVE PARLIAMENTARIANS ARE 
OVERWHELMINGLY IN FAVOR OF ABANDONING HEATH AND ELECTING 
ANOTHER LEADER. 

2. THERE IS, HOWEVER, A GROWING STRENGTH TO THE ARGU- 
MENT OF GRADUALISM IN TRANSFER. HEATH WILL MEET WITH 
THE 1922 COMMITTEE NOVEMBER 14 FOR "A REVIEW OF THE 
PROCEDURE FOR THE ELECTION OF THE LEADER OF THE PARTY." 

PRESENT INDICATIONS ARE THAT THE COMMITTEE INTENDS TO 
PROPOSE BROADENING THE ELECTORATE BASE TO INCLUDE THE 
HOUSE OF LORDS AND THE PARTY AT LARGE, RATHER THAN IUST 
THE CONSERVATIVE MEMBERS OF THE HOUSE OF COMMONS. THE 
COMMITTEE WILL ALSO LIKELY ADVOCATE THAT, WHEN THE PARTY 
IS IN OPPOSITION, ELECTION OF A LEADER TAKE PLACE IMMED- 
IATELY AFTER PARLIAMENT IS CONVENED. IN THE PRESENT 
SITUATION, HOWEVER, THE VIEWS OF PARLIAMENTARIANS SEEM 
TO BE THAT A DECISION ON THE PROCEDURES FOR ELECTION OF 
THE LEADER OF THE PARTY SHOULD BE REACHED BY CHRISTMAS, 

AND THAT THE ELECTION ITSELF SHOULD TAKE PLACE BY EASTER 
OR BEFORE SUMMER AT THE LATEST. 

3. HEATH COULD HIMSELF CHANGE THE TIMETABLE IF HE 
SHOULD DECIDE TO STAND DOWN, PRECIPITATING AN ELECTION 
IN WHICH HE MIGHT OR MIGHT NOT BE A CANDIDATE. HE HAS 
BEEN URGED TO DO SO BY A CLOSE ASSOCIATE (JAMES PRIOR), 
ACCORDING TO AN EMBASSY SOURCE, WHO HAS REPORTEDLY AD- 
VISED HEATH "TO PULL A HOME." THE SAME SOURCE SAID THAT 
HEATH HAS NOT ACCEPTED THIS SUGGESTION AND BOTH INTENDS 
AND WANTS TO REMAIN LEADER. 

4. IN THAT CAPACITY, HEATH ANNOUNCED SOME CHANGES IN THE 
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SHADOW CABINET BEYOND THOSE PREVIOUSLY ANNOUNCED (REFTEL). 
MARGARET THATCHER MOVES FROM ENVIRONMENTAL AND HOUSING TO 
DEPUTY CHANCELLOR (TAXES AND SPENDING). THE NEW ENVIRON 
MENT SHADOW SPOKESMAN IS PAUL CHANNON, WHO ACQUITTED HIM- 
SELF VERY WELL IN THE CAMPAIGN. NICHOLAS SCOTT, A RISING 
STAR IN THE PARTY WHO WON RE-ELECTION IN OCTOBER AFTER 
DEFEAT IN FEBRUARY, BECOMES HOUSING SPOKESMAN. TIM 
RAISON REPLACES CHANNON ON PRICES AND CONSUMER AFFAIRS. 
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THE NEW APPOINTMENTS MAKE UP A SHADOW CABINET OF 22, ONE 
MORE THAN IN THE PRE-ELECTION CABINET AND, FOR THE MOMENT 
AT LEAST, APPEAR TO REPRESENT A STRENGTHENING OF THE 
CABINET. OF THE CABINET-LEVEL CHANGES, THAT OF MRS. 

THATCHER IS PERHAPS MOST INTERESTING SINCE IT SEEMS TO 
REFLECT A GROWING APPRECIATION OF HER ABILITIES AND PAST 
PERFORMANCE, BOTH DURING THE ELECTION CAMPAIGN AND DURING 
DEBATE OF THE QUEEN'S SPEECH. IT WOULD PERHAPS BE IN 
ACCURATE TO RELATE SHADOW CABINET CHANGES TO THE LEADER- 
SHIP CONTROVERSY; THE CHANGES SEEM TO BE GENERALLY 
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ACCEPTABLE TO THE PARTY AND, AS FAR AS WE CAN IUDGE, 
DO NOT SIGNIFY AN INCREASE OF SUPPORT FOR HEATH. IN 
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THIS RESPECT, THE HINT (IF TRUE) THAT HEATH OFFERED DU 
CANN A SPOKESMAN ROLE, WHICH WOULD HAVE REMOVED HIM AS 
CHAIRMAN OF THE 1922 COMMITTEE IS MORE INTRIGUING. 

5. WHILE THE LEADERSHIP QUESTION SEEMS TO REVOLVE ABOUT 
PERSONALITIES AS MUCH AS PRINCIPLES, SOME CONSERVATIVES 
CONTINUE TO STRESS THE LINE THAT EQUALLY IF NOT MORE 
IMPORTANT TO THE FUTURE OF THE PARTY IS A RETHINKING OF 
CONSERVATISM AND PARTY IDEOLOGY. SIR KEITH JOSEPH SEEMS 
TO HAVE BEEN AIMING AT THIS IN HIS SPEECHES. GORDON 
WALKER ADDED HIS TWO PENCE WORTH IN A SPEECH LAST WEEK- 
END, WHICH ENDED UP FOR MANY ANALYSTS AS PRO-HEATH, ANTI 
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-JOSEPH. BUT OTHER CONSERVATIVES AS WELL HAVE BEEN 
WRITING RATHER SERIOUS ARTICLES AND GIVING THE PUBLIC 
THE BENEFIT OF THEIR THINKING ON CONSERVATISM. AND 
WHILE MUCH OF THIS HAS BEEN OCCASIONED BY THE CONSERVA- 
TIVE ELECTION LOSSES, THERE IS SOME GENUINE REVIEW OF 
CONSERVATIVE POLICIES GOING ON. SIR KEITH HAS IN 
DEVELOPMENT A "MINI THINK TANK," THE BOW GROUP AND 
YOUNG CONSERVATIVES ARE ACTIVE, AND PEST PLANS AN 
ACTIVE WINTER PROGRAM FOR REVITALIZING THE PARTY. 
ALTHOUGH THESE DEVELOPMENTS ARE PERHAPS OF MORE LONG- 
RANGE SIGNIFICANCE, THE MORE ATTRACTIVE ISSUE FOR THE 
PRESS ARE STILL HEATH, "THE LONG KNIVES," AND THE "MILK 
STREET MAFIA," THAT IS, DU CANN AND THE 1922 COMMITTEE. 
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